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MANUEL MARTINEZ

CREATIVE COMMUNICATOR

My career has focused on creatively and strategically elevating brands through design and marketing
expertise. I've led high-performing teams, developing and executing impactful campaigns across
various channels, from digital marketing and content creation to traditional advertising. As a Creative
Director, I've spearheaded brand identity development, ensuring cohesive visual messaging and
translating client needs into compelling narratives that resonate with target audiences. My
experience includes driving digital transformation initiatives, such as website redesigns and brand
refreshes, and I'm adept at using data analytics to measure campaign performance and optimize
strategies for maximum ROI. I'm passionate about fostering collaborative environments and
mentoring team members to achieve exceptional results.

Beyond leadership, I'm a skilled designer and communicator with a strong understanding of
marketing principles. My design expertise spans logo creation, social media graphics, and video
tutorials, ensuring consistent brand messaging across all platforms. My freelance experience as a
Publicist and Designer further honed my ability to deliver high-quality, original design solutions while
effectively communicating with clients and exceeding their expectations. This experience also
required me to develop and present marketing proposals and strategies, strengthening my
understanding of client business objectives and how to translate them into effective marketing and
design solutions.
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PMO MANAGER

| established the project management framework, defining the tools and methodologies used for efficient
execution. This included prioritizing projects based on their strategic importance and potential impact,
and meticulously managing both the time and financial resources allocated to each activity. A key
component of my approach was analyzing the ROI of each project to determine the profitability of the
chosen methodologies and tools. Based on this financial analysis, | continuously refined the process,
adapting and expanding solutions as needed to maximize returns. Throughout the project lifecycle, |
maintained thorough documentation of all development and execution steps.

MARKETING AND CREATIVE SERVICES MANAGER

Led a high-performing team of 25 people such as graphic designers, copywriters, web developers, social
media analysts, event planners, and production specialists. Defined roles, responsibilities, and KPIs to
ensure optimal performance and growth. Actively participated in the full recruitment cycle, including
interviewing, assessing skills, and collaborating with stakeholders to make decisive hiring
recommendations.

CREATIVE DIRECTOR

Take over social media management, company promoting ads design. Built a customer loyalty plan.

UX field improvement towards internationalization (packaging, presentation, manuals, brochures,
product design..) Project design of analog advertising and launch events. How-to videos production
client-oriented. Product architecture proposal

COMMUNICATOR AND DESIGNER

| was responsible for developing and designing an impactful multimedia portfolio that helped the
company to win new customers. Creating the company's new graphic identity, which was recognized for
its innovation and creativity. Developing and designing the company's first brand manual, which served
as a guide for the use of the company's branding elements. Creating a new and efficient website (UX-UlI)
that made it easier for customers to use the company's website. Developing and designing informational
brochures and data sheets that helped customers to learn about the company's products and services.
Planning and directing a photo shoot to create a proprietary image bank that was used on the company's
website, social media, and other marketing materials. Executing a product and accessory photo shoot
that was also used on the company's website, social media, and other marketing materials. Creating and
designing the company's internal newsletter, which kept employees informed about the company's latest
news. Providing support to Human Resources and the CCL in the development of recreational activities
that helped to improve employee morale.

CREATIVE DIRECTOR

| was responsible for the creation and management of the company's brand. This included designing
logos, marketing identities, and promotional images. Creating intangible products, merchandising and
corporate stationery. Designing posters and flyers for events. Designing and developing websites and
landing pages. Producing audiovisual material, such as videos and high impact presentations. Managing
social media and webinar platforms.

ADVERTISING MANAGER

| oversaw all aspects of image and advertising, working closely with management to align with their
vision and preferences. My responsibilities included producing and editing television commercials,
designing advertising for portfolio recovery promotions, and creating staff badges. Additionally, |
designed the corporate identity for Valerie Joyeria SAS and led the refreshing of TV Cable Express's
corporate identity.



—— MARCH 2002 RELATIONS AND COMMERCIAL DIRECTOR
DECEMBER 2016

| have a diverse background encompassing corporate identity design, event planning and production,
HDI training and development, and internal communications. I've designed visual identities and produced a
{Herpo/ife variety of events, from sports events like marathons and soccer clinics to large-scale seminars and
Distribuidores . . )
Independientes) conferences My event management exp.emence'spans monthly gatherings of 150 Pgople, bi-annual
national events for 2,000 attendees, and international events with up to 5000 participants from 8-9
Maracaibo - VEN countries. For these events, I've handled everything from speaker logistics (flights, accormmodation,
meals, transport, and gifts) and scenography production to video/multimedia creation, souvenir procure-
ment, venue negotiation, and VIP experiences, including special kickoff events showcasing local culture,
VIP seating and treatment, and backstage requirements. I've also developed and delivered training
programs for managerial, administrative, and commmercial staff, created multimedia presentations and
video introductions for international speakers at events across the Americas, Europe, and Asia, and mana-
ged organizational social media, pioneering the implementation of online registration for events. Notably,
| designed the visual identity and oversaw the Herbalife Zulia Awards for eight editions, receiving the HZA
2014 Merit Award.

JANUARY 2013 MMERCIAL DIRECTOR
DECEMBER 2015 co ¢ cro

| spearheaded a corporate identity refresh that significantly expanded the company's portfolio and
IMBEMOCA market reach. This initiative included implementing a robust social media strategy, establishing virtual
sales channels, and launching a comprehensive media campaign to boost brand awareness and attract
new customers. The introduction of a home delivery service proved particularly effective in broadening
our customer base, allowing us to serve those unable to visit our physical location. Leveraging the Merca-
do Libre platform further extended our market reach, connecting us with a wider audience of potential
customers. The media campaign, encompassing newspaper and cinema advertising alongside social
media engagement, was designed to generate excitement around our products and services. Overall, the
corporate identity refresh was a resounding success, positioning the company for substantial growth.

Maracaibo - VEN

p
o) JUNE 2022 DIPLOMA IN MARKETING MANAGEMENT Politécnico Grancolombiano
-
5 AUGUST 2012 PUBLICIST & PUBLIC RELATIONS SPECIALIST Universidad Rafael Belloso Chacin
2
B AUGUST 2000 TECHNICIAN IN MARKETING, PROMOTION AND SALES Escuela Técnica Hno. Ildefonso Gutiérrez
Adobe Photoshop Asana - Bitrix24 - ClickUp - Trello - Specialist in corporate identity and branding
+ Assertive communication (certified)
ﬂ Adobe lllustrator Wordpress (Elementor & Divi) * Problem solving (certified)
a « Event organization and project management
: Adobe Premiere Ms. Office (Word, PowerPoint, Excel) « Proficient in Mac/OS environment
0 + Team management, leadership, and budget handling

Adobe After Effects Slack - Marketing, digital advertising, and social media
- B2 level English




Manuel Martinez

Thinking
Analysing | Exploring

Manuel prefers to take decisions based on feelings or instinct
rather than rely on evidence. As a result, Manuel tends to pay
attention to different views and opinions rather than spending their
time analysing data.

Manuel prefers following established and proven approaches when
dealing with any obstacles. Manuel appreciates the need for
authority and rules and can adjust easily to this. Manuel is generally
practical and down to earth but at times may benefit from keeping
an open mind to new or novel approaches to problems.

Connecting

Manuel is someone who feels at ease when connecting with new
people and generally has a well-developed network.

Manuel displays empathy towards colleagues and finds it important
to listen to their points of view. Manuel is-likely to involve others in
key decisions and plans. Manuel gives credit where it is due and
delegates easily when necessary.

Role Fit

Analysing

Adaptability Exploring

Resilience Networking
Leadership Collaborating
Results Driven Quality
Executing

Quality | Result Driven

Manuel can lack the energy to complete tasks that they find boring
and tends to work in a less systematic manner.

Manuel doesn't get lost in detail however can sometimes overlook
mistakes.

Progressing

Manuel recovers quickly from setbacks and does not let negativity
pull them down.

Manuel is comfortable with working in rapidly changing
environments.

Manuel is a good team player who pays attention to everyone's
input in a group setting.

You generally prefer to work in an individual capacity rather than
lead teams.

e Roles dealing with implementing new practices, conflict management.

e Roles which involve a lot of people interaction.

¢ Roles involving working with different cultures or geographies.

o Roles requiring varied/changing competencies over time.

Organization Fit

o Organisations that are characterized by high levels of uncertainty, change, and diversity. This can include startups, businesses

going through turnarounds or accelerated growth.

e Organisations that promote team work and collaboration across business lines.

e Organisations that offer opportunities to grow across different business units and geographies.



